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The changing role of the 
CISO
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• Focus: business transformation

• Drive business aligned change

• No technical

• Favours outsource vs insource

• Full security budget

• Focus: process, stand.+ comp.

• Privacy

• Governance

• Heavily regulated businesses

• Little or no budget

• Tech Focus - controls & gaps

• Runs SecOps

• Hands-on tools

• Tactical decision maker

• Smaller budget holder

Tactical & Operational Compliance & Risk Transformational
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Know your CISO
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Priorities & Talking Points
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4 areas of interest

CISO Stress
Litigations

Crime 
Economy 
Growing

Rise of the Fake

Regulation
Tightens
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Power of a Platform

VALUE + CAPABILITY = TRUST
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Thank You!
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